Expense Category

Road Maintenance (ref A)

Snow Removal

Street Light Electric and Maintenance

Front Entrance - Flowers/Lawn Maintenance
Road and Drainage Replacement Fund (ref C)
Front Entrance (Water/Electric/Sprinkler/lights)
Postage, Stationery, Printing

Legal Costs

Liability Insurance

Independent Review of Books of Account
Accounting Fees

Website

Subtotal

Sealcoat Project Capital Appropriation (ref B)

Total 2010-11 budget

Unpaid dues from prior years collected in 2010-11
2010 dues not paid by homeowners

Rounding

Total Operating Budget

Discretionary Budget **
Neighborhood Security Patrol Contract

Rounding
Operating budget with Security

2010 Side Road Sealcoat Project:
(A) Project budget from 2010 road maintenance:

(B) Project budget from Capital fund:

Actual Project Expense:
Under Budget Variance:

[C] $18,600 for Drain Replacement Project on Kennedy and Athena Lane

Oak Neck Lane Association

Budget 2011 - 2012

2011-2012
Proposed

Budget

$25,000.00
13,000.00
2,000.00
3,500.00
28,892.00
2,000.00
1,000.00
3,000.00
7,000.00
2,000.00
2,000.00
150.00
$89,542.00

$26,361.76 (See ref D)

$(1,348.00)
$1,593.00

$58.45
$89,787.00

$16,000.00
$90.18

$105,877.18

2010-2011 2010-2011  Actual vs. Budget
Budget Expense Variance
Passed 4/13/2010 Actual * Fav / (Unfav)
$30,000.00 $25,900.00 $4,100.00
11,000.00 11,500.00 (500.00)
2,842.00 2,855.50 (13.50)
3,500.00 3,456.80 43.20
28,138.00 18,600.00 9,538.00
2,000.00 1,265.57 734.43
1,000.00 1,027.00 (27.00)
4,000.00 201.21 3,798.79
7,000.00 6,210.00 790.00
3,500.00 1,000.00 2,500.00
170.00 217.12 (47.12)
$93,150.00 $72,233.20 $20,916.80
30,000.00 24,555.04 5,444.96
$123,150.00 $96,788.24
2010 Drainage Project:
$20,000.00 Project Budget
$30,000.00
$44,555.04 Actual Project Expense
$5,444.96 Under budget variance

(D) $26,361.76 under budget variance applied to Capital Savings to reduce the 2010-11 $30,000 Capital apropriation needs

* Actual to March 10,2011 with estimates to April 30, 2011 (ONLA fiscal year ends 4/30/2011)
** There are 2 budget items on the ballot to be voted on:

1- Operating Budget
2- Neighborhood Security Patrols

Dues cost per
Homeowner

Comments

$149.70 Sealcoat Oak Neck Lane/patches/repairs
77.84 Fixed price contract + 3 road sandings
11.98 Maintenance and electric use
20.96 Maintenance and 2-3 season plantings

173.01 Road replacement fund
11.98 Sprinklers, water, ground lights
5.99 Mailings to residents/Temp Signs

17.96 Est. 10 non paying residents
41.92 Annual liability insurance
11.98 Independent Review of Books of Account
11.98 Gen accounting /IRS compliance filing fees
_0.90 Fee for website hosting

$536.18

$(8.07)
$9.54
$0.35

$538.00 Net dues payment without security patrols

$95.81 Proposed est. of 150 tours of security patro

$0.54
$634.00 Net dues payment with Security Patrols

$28,138.00

18,600.00
9,538.00



ASSETS
Current Assets
JP Morgan Chase
Capital One - Money Market
Dues Recievable
Dues Unpaid
Total Current Assets

Total Assets

LIABILITIES AND CAPITAL

Current Liabilities
Accrued Expenses

Total Current Liabilities
Total Capital

Total Liabilities & Capital

Balance Sheet
March 31, 2011 and 2010

2011 2010
$10,548.06 $9,518.56
197,151.33 196,670.84
2,722.00 2,554.00
(2,722.00) (2,564.00)
207,699.39 206,179.40
$207,699.39 $206,179.40
0.00 0.00
0.00 0.00
207,699.39 206,179.40
$207,699.39 206,179.40




